Valley Striders

Minutes of Committee Meeting held on Tues 9 December 2008

Present: Bob Jackson (Chair), Paul White (treasurer), Geoff Webster (secretary), Laura Clark, Paul Hunter, Dan Murray, Sharon Tansley, Sylvia Watson (minutes), Paul Furness (in place of Tracey Stewart)
Apologies: Hayley Nancolas, Tracey Stewart
Copies of minutes of last meeting held on 21 October 2008 were handed out, and Bob formally welcomed new committee members, Laura, Paul Hunter, Dan & Sharon.
1  Chair’s report 
· at the AGM 10 people had volunteered to be committee members and had been elected.
2 Secretary’s report 

2.1 UK Athletics Competition licences have still not been received, Bob to email UKA again (action BJ). Whether or not to change the start of our subs year to coincide with UKA ie from Sep to April will be discussed at a later meeting.


2.2 Association of Running Clubs there has been an article recently in Athletics Weekly indicating ARC are still alive & kicking.

2.3 Other Correspondence received: 3 Club entries for London Marathon 09; Vets newsletter 17 & entry forms for Vets Cross Country Championships in York on 14 Feb 09; entry forms for the National Cross Country Championships at Pariliament Hill on 21 Feb 09 (to be given to Drew); letter from UKA re need for facilities for track & field competition to have appropriate level of certification; from Nestles ‘Get Involved: your chance to attract a new generation of athletes’; misc race flyers. NB Entry forms for the Brass Monkey have still not been received: Bob to contact organisers (action BJ).

3 Treasurer’s report 
· PW reported that we have £3,402 in the bank including £1117 subs for 08/09. PW will be attending Old Leos AGM tomorrow and invited anyone interested to accompany him (no volunteers): Paul handed out a document he has prepared ‘Valley Striders Report for Leos AGM 10 Dec 08’. At year end 30 Sep 08 Old Leos had a deficit of £2,385 with an annual turnover of £102k, the bar sales showing a loss of £2000. We may be asked to contribute more next year (along with the rugby & cricket clubs) & perhaps we should consider increasing our current contribution from £400 to £500. It was noted that there were few rugby players at the bar following this evening’s training and that we make good use of the bar at our frequent social events & races. The lease from LCC expires in 7 years time: we should wait for the result of negotiations before deciding if it’s practicable for us to remain at Old Leos. PW invited ideas to increase revenue: he has spoken to Up & Running re holding a promotional event at the club house. 
· Dan agreed to speak to Tracey Morris re the trophy which is still to be engraved & paid for (action DM).
·  PH produced flyers showing tents valued from £54 to £134. It was agreed to buy the £54 tent (action PH) and to continue using the VS banner rather than paying to have a logo on the tent. Dan queried the possibility of getting a sponsor & this will be discussed in the future.

·  A rep from Old Leos Club has not yet attended a VS committee meeting. 

 4 Membership 104 members have paid subs for the current year.

4.1 Outstanding subscriptions Reminders will be sent in January. (action BJ)


4.2 New members. PW has received 4 new completed application forms which were discussed and signed/seconded by BJ. The new members are Malcolm Coles (2nd claim), Meg Galsworthy, Rachael Nevins, Michaela McGarry.
5 Performance


5.1 Tues training Sessions
· A small number of female runners at the back of the training group had been followed (King Lane/Ring Road area) and felt sufficiently threatened that Laura had reported the incident to the police later in the evening. Dan M has informed Liz Wood who takes a group running from David Lloyd’s. Discussion re importance of keeping contact within training group & carrying a mobile phone.
· Snow on 2 Dec had resulted in runners leaving the session early & not having pie & peas at the club house. Discussion re possibility of having a rota of session leaders for members to contact to check if training has been cancelled.
· BJ suggested members who had ordered pie & peas should be asked to contribute £1.50 (the apple pie was taken home by members).
5.2 Thursday group 
· ST & PF reported a nucleus of about 8 regular runners recently.   

· The monthly post-training meal has stopped since Brendan no longer trains with us. Suggestion to look for new venue (action ST/PF).
· Non-members who train with the group should be encouraged to join the club.

5.3 Carnegie  Due to icey conditions, members not wearing spikes were not allowed to use the track this evening. Instead, a hill session was held on Church Lane.

 5.4 General  

· BJ reminded importance of wearing reflective bibs (6 have been purchased at £7.50 each and one has been sold).

6 Internal Competition 


6.1 Grand Prix 146 members have competed in at least one race, 37 have run in 8 or more races. Presentation of T shirts will be at the Christmas do. The GP races for 2009 need to be decided and Alan Hutch & PW will do this: BJ will email members asking them to meet in Old Leos after training next Tue if they want to be involved in selecting the races (action GW). 


6.2 Fell Championship GW is having difficulty getting race results and has not got the current standings in the championship. Steve Webb has devised a new means of calculating scores for the fell championship and asked for this to be discussed at tonight’s committee meeting. If agreed Steve proposes the procedure is brought in for 2009. Steve sent the email to GW, Anthony Fryer, John Hallas & BJ. BJ to email Steve’s proposal to ST, LC, DM & PH for perusal in preparation for discussion at the next committee meeting (action BJ, ST, LC, DM, PH). 


6.3 Performance Certificates The current number of certs achieved not known. BJ explained the procedure for awarding certs: this will continue unchanged in 2009. 

6.4 PBs & AGBs PF reported that a record of PBs isn’t being maintained. Erika had a poor response to her request for info. The committee agreed it was worth having a list of VS members best times over different distances which would be of particular interest to new members who would have something to aspire to. The keeping of records will be raised at the Christmas do to establish level of interest (action PF). Referring to difficulty finding races of particular distances, BJ pointed out that a measured 5k is run in Hyde Park every Sat.
7 Competition 

7.1 Past competition 
7.1.1 WYCC League overall the women were 6th team, the men 9th team. Halifax Harriers won the John Smith trophy: we were 2nd.
7.2 Future competition 
7.2.1 Road Relay Championships PH to email BJ with details of the relays for BJ to circulate to members (action PH)
· Yorkshires no longer held
· Northerns at Stockport on 5 April. (A proposal by BJ not to inform members about this event which is on the same day as the Baildon Boundary and could dilute the number of VS members in this Abbey Valley Challenge event, was over ruled: members should have the opportunity to run in these high profile events). 
· Nationals on 18 April 09
· Nationals on 17 Oct 09.
7.2.2 Calderdale Way Relay 2 teams are entered. Steve Webb & GW are organising teams. BJ heard from Steve this evening that a sub had been found for a team member who’s dropped out. GW to contact Steve (action GW)

7.2.3 Snake Lane 10 is the next Abbey Valley Challenge event: 32 VS & 60 AR have entered. In spite of the organiser agreeing to hold open places for VS & AR, some VS have had applications rejected: it was agreed BJ should contact organiser to voice disappointment (action BJ).
7.2.4 3rd Peco Sport Direct CC League the next race is on 20 Dec at Golden Acre.

7.2.5 Cross Country Championships Drew has emailed info to members 

· Yorkshires on 10 Jan at Rotherham (cd 15 Dec)
· Yorkshire Vets on 14 Feb at York Racecourse (cd 7 Feb)
· Northerns on 24 Jan at Shardley Park, St Helens (cd 15 Dec)
· Nationals on 21 Feb at Parliament Hill, London (cd 5 Jan)
8 Races (organised or assisted by VS)

8.1 Meanwood Valley Trail there has been no discussion with Old Leos rep re reverting to earlier date in March. A decision has been made outside the committee to hold the race on Sat 16 May 09.
8.2 Yorks Vets Grand Prix Race it was voted at the AGM to hold this race again in 2009.
8.3 Pico Cross Country League VS will probably hold a race in winter 2009.
9 Social future events
9.1 Snake Lane 10 DM to speak to Mark Hetherington (AR) re meeting up for post-race refreshments (action DM).
9.2 Brass Monkey DM to speak to Mark Hetherington (AR) re post race refreshments (action DM).


9.3 Christmas do Having contacted previous organiser, Steve O’Callaghan, PF is now taking names and has 55 confirmed: the limit is 75 to 80.

10 Publicity PH described the Valley Striders hoodies as warm and he has sold 10. PH noted that member, Lucy Carey, is a PR consultant and could be useful.
11 AOB

12.1 Club Mark No further LEAF meetings have been held since the last committee meeting, BJ is still waiting to see a completed Club Mark folder.

12.2 LCC meeting BJ will be attending a meeting on Mon 15 Dec where charging for use of parks for races will be discussed.
12.3 Meeting re grants from England Athletics BJ will be attending this meeting on Mon 15 Dec to discuss how a grant of £5,500 will be distributed. BJ has suggested that training of 2 coaches per club is paid for.
12.4 Harewood Race & donation to Air Ambulance: meeting with Lineham Farm to discuss donation; suggestion that next year entry fees for the 2ml race could go to Lineham Farm and fees for the 10 mile race could go to the Air Ambulance: for discussion with Lineham Farm & at VS AGM. (this item is carried forward to next meeting),
12.5 VS vice president  Steve O’Callaghan was awarded this position at the AGM and gave a very interesting speech in acceptance.

12.6 WYCC at Wakefield a member of the women’s team had forgotten her number and ran wearing another team member’s number which is against the rules. To save embarrassment, BJ deleted her name from the results. No one present this evening knew why this had happened and it was agreed we should investigate to avoid a recurrence. Runners had been made aware by email that the same number should be worn for all 4 league races.
12.7 Dick Dale BJ informed the meeting that former member Dick is in the LGI following an accident on his motorbike in icey conditions when he was struck by a car travelling in the opposite direction.
13 Date of Next Meeting 2nd Tues in January at Old Leos following track training.
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